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Local Control Accountability Plan

The LCAP is a three-year plan that describes the goals, 
actions, services, and expenditures to support positive 
student outcomes that address state and local priorities. 
The LCAP provides an opportunity for local educational 
agencies (LEAs) to share their stories of how, what and 
why programs and services are selected to meet their local 
needs. 



Local Control Accountability Plan - Development

- Surveyed, table talks (Jan 2020), Zoom meetings, shared out publicly
- Developed draft plan
- Shared draft with stakeholder groups
- Shared with County Office of Education
- Public Hearing (June 9, 2021) for additional input
- Adjustments resulting from public hearing
- Obtain board approval (June 16, 2021)
- Publish



Local Control Accountability Plan Goals 2021-2024

#1 - All students will graduate college/career ready through high-quality 
instruction coupled with interventions and supports (Multi-Tiered System 
of Supports) that eliminate barriers to student success. 

#2 - All stakeholders will experience a school and district climate that is 
physically and emotionally safe and supportive. 

#3 - All students will benefit from improved partnerships and 
communication with all stakeholders. 



Goal 1 - Actions and Services Overview

Continued

● Standards based curriculum
● Teacher collab time: PLC
● New teacher induction
● EL Supports 
● Special Education Supports
● CTE Offerings

Enhanced

● Academic Intervention
● Social/Emotional Intervention
● Full day Kindergarten
● Engagement Team (also listed in G2)
● AP enrollment through targeted outreach
● Professional Development 



Goal #2 -- Actions and Services

Continued

● Safe School Ambassadors
● SEL/Equity Task Force
● ERMHS
● Home/School Transportation
● Health Services
● Facilities Master Plan

Enhanced

● Attendance & engagement through 
Engagement Team

● Expand PBIS - across all schools
● Expanding school connections through 

athletics, activities and clubs
● Diversity & cultural sensitivity training
● School Climate survey: Panorama
● SEL Screener: Panorama
● Trauma Informed Practices training



Goal # 3 Actions and Services

Continued 

● Adult Education
● Communication Services - calling, texting, 

emailing, and website
● Student & Family Support Services (FRC)

Enhanced

● Communication & Partnerships
● Outreach, support and community 

engagement offerings through Student & 
Family Support Services

● Increased Student & Family Support 
Service team



Questions?

Public Hearing Tonight

Final Approval - June 16, 2021


